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·  A few sheets of paper 
·   Oil paints 
·  A flat tray with raised edges 
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Step 1: Fill the tray with water and add a few drops of oil paint. If you want a multi-colour effect add 
drops of different colours. 
 
Step 2: Take a sheet of handmade paper and dip it into the water completely. 

Take it out immediately and leave it to dry by clipping it to the clothes line. 

You will see a marble-like print on the paper, in all the brilliant colours that you put into the water. 

Try it out with different combinations of colours and use it for letter writing. 

Handmade paper is preferred to other types of paper because it absorbs the colour well. However, 
you can try it out on different papers to see what happens.�
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PRG 1.7 Planning, Implementation & 
Evaluation Policy 

P R O G R A M M I N G  
P O L I C Y  &  P R O C E D U R E  

Reference: 
State Specific Childcare Regulations & Act as per 
SCH1.1 State Based Regulations & Legislation 
Schedule 

Issue Date: September 2009 

Review Date: June 2010 

QIAS 
Principles: 

1.2, 1.3, 1.4, 1.5, 1.6, 2.1, 2.2, 3.2, 3.3, 4.1, 4.2, 4.3, 4.4, 4.5, 4.6, 5.2, 7.3,   

Source: 

1. Early Childhood Australia Position Statements – www.earlychildhoodaustralia.org.au  
    - Physical Environment for Centre Based Early Childhood Services August 2007 
    - Language & Literacy May 2007 
    - Cultural Diversity July 2007 
    - Gender Equity July 2007 
2. Helping Children Make Transitions Between Activities Brief – United States Child Care Bureau  

 
Objective 

To plan developmental and educational programs based on children’s needs, skills, knowledge and interests 
and evaluate the program against set outcomes for children. 

 
Explanation 

Each child is to be viewed as an individual who will develop and learn at their own pace along a range of 
growth in all areas of development - cognitive, language, physical, social, emotional and self-help skills. 
Each child will have different potential and ability within the multiple intelligence areas and staff will 
challenge and extend these skills and interests.  

 
Implementation 

1. Staff will speak to families, at enrolment and frequently thereafter, to assess the skills, needs and 
interests of each individual child and to understand the expectations of the family. This information 
will be documented. 

2. Staff will keep observational records, in a variety of forms, for all children. Developmental checklists 
will form part of this information gathering to give an overview of the child’s abilities and needs. 
Samples of children’s work, including photographs, can form part of the records kept. Children will 
be given a code for planning purposes to ensure privacy of individual information. 

3. Staff will reflect on group dynamics, the child’s participation and spontaneous activities initiated by 
the child. 

4. All records remain the property of the centre and must not leave the premises without the prior 
approval by the Regional Manager. 

5. The child’s progress records will be handed on to the next group when a child changes rooms within 
the centre. 

6. The centre must keep the records in a secure, confidential way. 

7. A child’s progress will be shared with the family, informally and formally. 

8. Parents can request access to their child’s records. A mutually agreeable time will be set up for 
parents and Group Leader to met and discuss the information. Parents may not take the records 
from the centre. 

9. Staff will plan an outline for the daily structure that: 
i. Balances individual, small group and whole group activities/tasks  
ii. Balances indoor and outdoor, quiet and active activities 
iii. Allows large blocks of time for children to complete projects 
iv. Is flexible to accommodate changing needs and interests of children 
v. Allows for transitions to routine times such as eating, toileting and resting 
vi. Considers the centre philosophy and how it is guides daily practices 
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10. Staff will use observational data on individual children as a basis for planning developmental and 
educational programs for the children that: 
i. Are age/stage appropriate  
ii. Considers the Centre’s philosophies and goals 
iii. Covers all areas of development and intelligences 
iv. Considers the needs and interests of all children  
v. Considers gender equity and cultural diversity  
vi. Considers health and hygiene as dental health 
vii. Considers child and parent input 
viii. Considers environmental issues, such as recycling, water conservation 
ix. Provides sufficient variety and quantities of equipment / activities 
x. Encourages children to think, reason, question and experiment 

11. Staff will use short term and long term outcomes as a basis for planning individual, small group 
and large group activities. Planning will be cross-referenced to individual observations, Broad 
Goals, the Centre Philosophy, Personal Philosophies, Parent Input, QIAS Principles and 
Developmental Checklists. 

12. Examples of Spontaneous Play must be recorded for each child. 

13. Staff will ensure that enough materials are accessible to children to minimise disputes over their 
use. 

14. Older children will be encouraged to participate in the planning process by contributing ideas, 
setting goals and assisting with evaluation. 

15. The Individual and Group Plans will be in written format. The Weekly Plan will be displayed for 
parents to view and have input into. Parents will be encouraged to write their ideas/contributions 
for the programs either on a child’s individual plan or feedback forms. Copies will be kept with 
the program plan and in the child’s individual records. 

16. Any reference to individual children will be coded to ensure privacy of those children/families. 

17. The centre’s philosophy and broad goals will be placed on the notice board in each room. The 
staff will also display their personal philosophy and goals in their room. 

18. The program will be evaluated on a daily, weekly and on an individual basis according to the 
goals and outcomes that were set. 

19. Evaluation will include staff observations, records, children involvement, enjoyment and 
learning, meeting of desired outcome, and feedback from families. 

20. Evaluation will show the programs strengths and weaknesses and future plans for improvement 
(by whom and in what timeframe). 

21. An annual Questionnaire to Families will ask for feedback about the range of services/programs 
offered at the centre. The collated information will be shared with all families and used as a 
basis for future planning.  

22. The Centre Manager will audit programs on a weekly/monthly basis using the Program Review 
Form and this will be used in consultation with Group Leaders to extend the program and 
identify areas for training. 

23. Review forms will be completed for Group Leaders who cease employment with the service, 
prior to the finishing date at the service. All documentation is to be relevant and up to date upon 
leaving the service. 

Associated documents: 

PRGF1.8 Program Review Form 
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PRG 1.5 Non-Bias & Gender Equity Policy P R O G R A M M I N G  
P O L I C Y  &  P R O C E D U R E  

Reference: 
State Specific Childcare Regulations & Act as per 
SCH1.1 State Based Regulations & Legislation 
Schedule 

Issue Date: July 2009 

Review Date: June 2010 

QIAS 
Principles: 1.3, 1.4, 1.5, 1.6, 4.2  

Source: 

1. Inclusive Directions Website – www.directions.org.au 27 Jan 2009 
2. Inclusion of Children Position Statement May 2007 & Gender Equity Position Statement July 2007 – Early Childhood 
Australia Website – www.earlychildhoodaustralia.org.au  
3. Early Childhood Australia – Code of Ethics 2005 

 
Objective 

To ensure all people are treated equally and with a level of mutual respect. To develop a range of practices to 
reduce bias and prejudice and to encourage all people to communicate respectfully and fairly.  

 
Explanation 

It is important that children are exposed to a wide range of experiences that value their choice within the 
environment. Staff will respect children’s skills, abilities, preferences and knowledge and ensure that 
interactions and materials within the centre support gender equity and non-bias principles. 

 
Implementation 

1. This policy will underpin the philosophy of the service to ensure that all children are treated equally.  

2. Staff will identify their own biases and ensure that these are not projected within the centre. 

3. Staff will accept all children as individuals and will encourage all individuals to develop to their fullest 
potential. 

4. Staff will consult with families about their expectations for care and education and discuss the 
centre’s policy of inclusion and equity. 

5. All children will have equal opportunity to experience all areas of the play environment.  

6. Staff will respect children’s choices. 

7. Staff will use a variety of learning opportunities to show gender equity (books, puzzles, discussions). 

8. Staff will encourage the development of self-confidence, self-awareness, empathy and acceptance 
within each child. 

9. Staff will role-model language, interactions and conversations that show acceptance, inclusion and 
gender-equity (e.g. male staff showing nurturing roles and female staff running and climbing). 

10. The centre will ensure that posters, books, equipment and displays are inclusive of all people, 
regardless of gender, abilities or background. 

11. The centre will ensure there is information available to families and staff on equity and Non-bias. 

12. Staff will access supplementary workers to support children with disabilities who are included in the 
centre. 

13. Staff will liaise with other organisations to assist in supporting children with additional needs who are 
enrolled or wishing to enrol at the centre  

14. Staff will welcome the existence and exploration of diversity.  We will help children appreciate 
differences and similarities through programs provided at the centre. 
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